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ENCOURAGE ONE ANOTHER (Hebrews 10:19-25)

“Let us not give up meeting together”, says the writer to the 
Hebrews. Then he adds: “as some are in the habit of doing”. He could 
almost have been writing to Christians today, couldn’t he? I have met 
quite a number of Christians who have said that they don’t need to meet 
with other Christians, or who have admitted that they should meet with 
other Christians but have also admitted that they don’t do so very often. 
For such people there is here a clear word in Scripture – we do need to 
meet together regularly. But I am speaking now to people who have met 
together this morning, and probably most of you do so regularly. So we 
need to take a step further – we need to think about meeting for the right 
purpose. And we come to one right purpose, and a particularly important 
one, if we read on: “Let us not give up meeting together, as some are in 
the habit of doing, but let us encourage one another.”

What is it to Encourage?

What do you think of when you hear the word “encourage”? An arm 
around your shoulder? A pat on the back? Something spoken? Something 
like, “You’ve done a great job”. Or, “I really appreciate you”. At the right 
time these are all good things, and helpful things in the life of the church. 
You can probably think of times when you have been encouraged in such 
ways – I certainly can. But I don’t think things such as these get to the 
heart of what is being said here. In the New Testament, the Greek word 
used here most frequently means “to exhort”, to urge other Christians to 
live as Christians should live. And this meaning fits this morning’s passage
well. Read v.24. But there are good reasons why many modern 
translators prefer the word “encourage”. The Greek word has a distinctly 
supportive feel to it, and in some contexts it means “to comfort”. The kind
of exhortation which is intended here is not harsh or critical or patronising 
– it is loving and supportive. It is, indeed, truly encouraging.

How are we to Encourage?

So how are we to encourage one another? I think that there are 
three answers to this question in our passage.

Maintaining a healthy church life The first clue is that encouraging one 
another is linked with “meeting together”. Effective encouragement in the
Christian life can’t be provided by one or two individuals – it requires a 
community of Christians. And there are plenty of examples, both in the 
Bible and elsewhere, of how God’s people have been encouraged to press 
on in the life of faith by the community of faith. Read Psalm 73:2-3,16-



17 and comment, particularly concerning a worshipping 
community. Then Hebrews 13:3, talking about sympathetic 
concern, prayer and practical support. Between them, these two 
examples tell us that the encouragement provided by a community of 
faith can involve words, but does not always. So we encourage one 
another by helping to maintain a healthy church life. By praying, by 
giving, by exercising our gifts, by participating in that community life in all
sorts of ways.

Reminding one another of Christ I have been concentrating so far on 
verses 24 and 25. But let’s look now at some of the earlier verses in our 
passage. Read vv.19-22a. These verses are focused on the person of 
Jesus Christ, and the salvation which comes through him. Therefore I 
believe that encouraging one another includes reminding one another of 
Christ and his salvation. But how are we to do this? A very important way 
of doing this is through preaching and teaching. But there are other ways 
as well. And I think that in our Australian culture most of us are a bit too 
slow to speak to others directly about Jesus. There are times when it is 
very helpful to say things like, “Remember that Christ died for you.” Or, 
“Our God is faithful.” Or, “Nothing can separate you from God’s love in 
Christ.” But this is only one way of reminding one another of Christ, and it 
is even possible to overdo it. Imagine a church where every conversation 
was an exchange of short sermons! There are numerous other ways:

 We remind one another of Christ when we pray together in the 
name of Christ

 We remind one another of Christ when we pray for one another as 
brothers and sisters in Christ, especially if we tell each other that 
we’re doing it

 We remind one another of Christ when we study the Bible together
 We remind one another of Christ when we tell each other about 

what Christ has done for us, and what he is continuing to do for us
 We remind one another of Christ when we act toward one another 

in a Christlike way

And this last idea leads into my third answer to the question of how we
are to encourage one another.

Loving and doing good deeds My third and final answer is prompted by
the content of v.24 – read. How are we to “spur one another on 
towards love and good deeds”? There are several ways, and I’ve 
already spoken about some of them. But I think that there is one way 
which is the best of all, the most effective way to encourage one 
another to encourage one another to live the way Christians should. 
The most effective way to spur others on towards love and good deeds



is… to love, and to do good deeds! This is particularly true of those of 
us who teach and preach. Look at 1 Timothy 4:11-12,15. But it is 
not only true of teachers and preachers. There is, in fact, no better 
teaching on the Christian life than good Christian lives. There is no 
more powerful encouragement than consistent examples of what a 
good Christian life looks like.

Let us encourage one another. Let us spur one another on towards 
love and good deeds. And let us resolve, each one of us, to encourage 
others by the way we live. By loving others and by doing good deeds, 
deeds worthy of followers of Jesus Christ.


