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Introduction Our second book in my series on short books of the Bible is 
Haggai. You could say that Haggai is a very short prophet in two senses. 
The biblical book is short, only 38 verses. But Haggai’s recorded prophetic 
ministry is short also. The four prophetic messages recorded in this book 
occurred between 29 August and 18 December, 520BC, a period of less 
than four months. But the impact of these messages was great. The 
situation of God’s people in Judah was very different at the end of this 
period compared with what it had been at the beginning. And I believe 
that this short book still speaks powerfully to God’s people today.

Haggai’s First Message: “Get Your Priorities Right” (Chapter One)
Haggai’s first prophetic message comes particularly to the two most

important leaders of Judah (1:1), but it soon becomes apparent that he 
speaks also to the people more generally. This first message challenges 
their wrong priorities – read 1:2-4. They have put money and effort into 
building attractive houses for themselves, but ignored the ruined state of 
God’s house, the temple. Haggai, however, doesn’t ignore it – he must 
have looked at it again and again, and seen in its ruins a declaration of 
the lack of concern of the people of Judah for the dignity of their God. 
Haggai goes on to point out the futility of their concentration on their own 
welfare – read 1:5-6. They put much effort into trying to ensure their own
wealth and comfort, but without success. He tells them that their failure is
the result of God’s judgment on them (vv.7-11), and calls upon them to 
take action, to begin to rebuild the temple – read 1:8. Often in the Old 
Testament we see God’s prophets rejected, and their message ignored. 
But not this time. Zerubbabel and Joshua lead the people in recognising 
Haggai’s words as the voice of God, and only twenty-three days after 
Haggai has spoken the rebuilding of the temple begins – read 1:14-15. 
How do we hear Haggai’s word today? Most fundamentally by examining 
our priorities, by asking ourselves whether we are putting God first and 
whether we respond as obediently to God’s words as these people did.

Haggai’s Second Message: “Don’t be discouraged” (2:1-9) It seems 
that less than two months after beginning to rebuild the temple, many of 
them are becoming discouraged. Haggai addresses this discouragement – 
read 2:3. The older people remember Solomon’s temple, and look at the 
replacement as it takes shape – it is like nothing in comparison. But 
Haggai tells them not to be discouraged, just as his contemporary 
Zechariah tells them not to “despise the day of small things” (4:10). Read
2:4-5. The same God who was with Solomon and with Moses is with 
Zerubbabel and Joshua. The same God who was with his people during the
Exodus is with them now. God’s work is God’s work, whether it looks great 



to us or small, and God is with those who do his work. This is true for us as
much as it was for the people of Haggai’s day. Haggai goes on to prophesy
a glorious future – read 2:9. Under the Herods the second temple will be 
brought to renewed glory – think of the words of Jesus’ disciples in Mark 
13:1. But it is not the Herods who will fulfil the promise of glory and 
peace, but Jesus himself, the Son of God. 

Haggai’s Third and Fourth Messages: “I will bless you” (2:10-19,20-
23) Three months after the rebuilding of the temple has begun, Haggai 
comes with two more messages. This was on December 18, after the time 
when planting had taken place but before the time of harvest. The first of 
these messages requires the people to look back into their unhappy past. 
He uses the analogy of a person defiled by contact with a dead body to 
say that they had become a defiled people, presumably because of their 
dishonouring God by ignoring the ruined state of the temple (vv.11-14). 
Then he addresses their uncertainty about the harvest for which they 
were waiting. He reminds them of how things had been when they 
dishonoured God – read 2:15-17. They must have wondered whether 
things would be different this time. He tells them that their obedience in 
beginning to rebuild the temple has changed everything – read 2:18-19. 
In the past they were disobedient and God called them back to him by 
means of what C.S.Lewis called his megaphone of suffering. But now they 
have heeded God’s call so Haggai declares that from this day on God will 
bless them. Haggai’s fourth and last message promises even greater 
blessing in the future, blessing to be given through the person of 
Zerubbabel – read 2:20-23. Like many of the promises of the Old 
Testament, this will be partially fulfilled in the near future. God will indeed 
bless the leadership of Zerubbabel. But a larger fulfilment will come in the
more distant future, through one who is chosen by God for a larger task. 
That one, of course, is Jesus.

Hearing Haggai Today God’s Word is a living word, which continues to 
speak to God’s people, Haggai no less than other books of the Bible. So 
what does it say to us today, bot as individuals and as a church? If we 
think back to Haggai’s first message, it challenges us concerning our 
priorities. Do we genuinely put God first? Or do our lives call the things 
which we say and sing on a Sunday into question? Is God more important 
to us than our income? More important than our nice houses? More 
important than the ways we like to spend our free time? What do our 
financial records say about our priorities? Do we give generously to God’s 
work, or do we just give a little when we have finished paying for all our 
own priorities? And what about our use of our time? For example, is prayer
high on our list of priorities? But what about Haggai’s emphasis on the 
temple? There is value in challenging ourselves to look after the buildings 



which we use for worshiping and serving God. But our buildings do not 
have the importance which the temple had under the Old Covenant. We 
need to think of what Paul said to the Corinthians – read 1 Corinthians 
3:16. We are called to honour God not so much by how we look after our 
buildings as by how we look after one another. Together we are God’s 
temple within whom God’s Spirit dwells, so we are to treat our shared life 
as God’s people as sacred, and to do all we can to build one another up. 
And there is “the day of small things”. Our church has seen days of 
greater numbers, but it is no less God’s church today. The God who has 
blessed this church in the past is ready to bless us now. Let us pray for 
God’s blessing, and let us serve God together with all our might. And 
finally let us remember that God’s greatest day of glory and blessing lies 
ahead for all his people, when Jesus Christ comes again as Glorious King. 
If we live as Christ’s people now, we will share in Christ’s glory then!


